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PROPONENT PROJECT PROPOSAL TO SUPPORT LOCATION IN A STRATEGIC INDUSTRIAL AREA






Strategic Industrial Areas (SIAs) are areas of land designated for multiple heavy industrial proponents that require the protection of a buffer and efficient access to key transport infrastructure such as roads, railways or a port to operate.  The Department of Jobs, Tourism, Science and Innovation and LandCorp are responsible for the management of SIAs.

SIAs are of high strategic value to the State due to the lengthy and expensive process required to create appropriately located and buffered SIAs for heavy industrial use.  The ability to create future SIAs is likely to become more time consuming and costly for the State due to the increasing levels of approvals required and the limited availability of large areas of land suitable to accommodate SIAs and associated buffers.

The State makes strategic decisions regarding the allocation of land in SIAs to ensure the long term availability and optimal use of the land. Therefore, a proponent proposing to develop a project in an SIA must demonstrate to the State the need to locate in the area, including the requirement for the protection of a buffer. Proponents must also demonstrate that locating their project within the SIA (or the buffer) will not adversely affect the current or potential future heavy industries in the SIA and that their project represents the highest and best use of that land.

The State leases portions of SIA land to proponents through LandCorp. The length of lease varies depending on the proposed development but long-term leases are available where appropriate.

If a proponent or a proposed project is not suitable to be located in an SIA, the State may work with the proponent to identify other potential sites.




The attached template is a guide for proponents developing a Project Proposal to demonstrate that its proposed project is appropriate to be located in an SIA.  A proponent may be requested to provide further information on the project in addition to the information provided in this Project Proposal.






Explanatory Notes:


The purpose of this document is to provide a template for the information required by the State to understand proposed projects and timeframes. This will provide the State with a basis to evaluate the suitability of a proponent proposing to locate within an SIA, including its project financing and delivery vehicle, and will enable the State to further assist the development of projects.

Proponents should provide robust and factual information in each section in order for the State to fully understand the proposed project. Sections should not be deleted. If a section is not applicable, the proponent should state this under the heading. Additional sections may be included as required.

A proponent may submit a Project Proposal in its own format but it must contain each of the sections in the order prescribed in this template.

Project Proposals must be provided in electronic format to the Department of Jobs, Tourism, Science and Innovation and LandCorp.


Confidentiality:

Confidential information provided by a proponent in a Project Proposal is treated with adequate safeguards in line with the Department’s ‘Confidentiality and Release of Official Information’ obligations and LandCorp’s standard procedures.  The Department and LandCorp can provide information about these obligations at the proponent’s request.
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SUBMITTED ON [DATE]


EXECUTIVE SUMMARY
Outline the key points of the Project Proposal.
PROPONENT DETAILS
Outline relevant details about the proponent such as:
1.  	ownership and corporate structure (including international);
2.  	existing operations; 
3.  	industry experience; and
4.  	evidence of the financial capability of the proponent / entity to deliver the project. 
PROJECT BACKGROUND
Outline the relevant history of the project.
PROJECT OVERVIEW
Outline how the project will operate including an explanation of:
1. 	production inputs (including how inputs arrive at the site and from where), production processes and production outputs (including how outputs will be transported from site and to where);
2. 	potential issues from production processes (i.e. contamination, noise, emissions, dust, waste products and disposal, risk profiles); and
3.  	plant, buildings and other infrastructure required for the project.

[Note: maps and diagrams will assist to better explain the processes]
PROJECT FEASIBILITY
Outline a high level feasibility of the project to satisfy Government that the project is likely to proceed.  Include a market analysis of the current and expected supply and demand for projects output which make the project feasible.
PROJECT VALUE & OPPORTUNITIES
Outline the overall value of the project in terms of:
1. 	capital expenditure;
2.  	expected direct and indirect impacts on the Western Australian economy including the likely number of direct and indirect construction and operational jobs created, benefit for local small businesses etc;
3. 	estimated value of output; and
4.  	estimated value of export output.

Outline any other opportunities of the project for the State.



PROJECT RISKS AND NEED FOR SIA BUFFER
Outline in detail the project’s expected air, noise, emissions, quantitative risk and required separation distances which may require protection via the SIA buffer.

[INSERT PROPONENT NAME] PROJECT PROPOSAL

Outline any other risks associated with the project for the State
PREFERRED LOCATION
Indicate the preferred location (this may include co-location or connections with other established industries) and land area required including a justification of the land area and location required.  This should include a concept plan of anticipated plant, buildings, internal roads and other infrastructure to be located on the proposed site and connections to other required infrastructure outside of the site.
PROJECT CONSTRUCTION
Outline how the project will be constructed including start and finish timeframes for construction and operating commencement dates.  Include any specific requirements the proponent may require to enable construction (i.e. additional laydown areas,
construction accommodation, temporary access roads etc).
PROJECT TIMEFRAMES / LEASE TERM
Outline key anticipated project timeframes including:
1.	statutory approvals timeframe;
2.	proponent Board decisions (e.g. to commence feasibility studies, consider final investment decisions);
3.  	commencement of lease;
4. 	commencement of construction;
5.  	practical completion of construction;
6.  	commencement of operations; and
7.  	preferred length of term of lease and any options (note that justification for the required length of term should also be provided (i.e. access to proven reserves or other feedstock justifying length of term).
SERVICING REQUIREMENTS
Land in SIAs is generally provided without any servicing infrastructure. 

Outline the project’s required power, water, gas, telecommunications and other services required and how the proponent will provide these services either on-site or through agreement with relevant service providers.
ACCESS TO COMMON USE INFRASTRUCTURE
Outline what access the proponent needs to any common use infrastructure corridors or existing common use infrastructure.
APPROVALS REQUIRED
Outline in detail what approvals the proponent is required to obtain, including the proposed project management approach to prepare, submit and obtain approvals and other aspects of the project (i.e. managed in-house, outsourced to professional services companies etc).
POSSIBLE SYNERGIES WITH EXISTING INDUSTRIES
Outline if there are any possible synergies with existing proponents in the SIA (i.e. re-use of waste products etc) and how these synergies will be implemented.

ENVIRONMENTAL IMPACTS
Outline the possible environmental impacts of the project and how the proponent intends to mitigate any environmental impacts
IMPACT ON THE LOCAL COMMUNITY
Outline the possible impacts on the local community and how the proponent intends to mitigate any adverse impacts
COMMITMENT TO LOCAL CONTENT
Outline the proponent’s commitment to local content by employing a local workforce and contracting with local businesses to provide goods and services during the construction and operation phases of the project.
ACCOMMODATION OF WORKFORCE
Outline how the proponent intends to house construction and operational workforce.
GOVERNMENT ASSISTANCE
Outline any assistance that the Government could provide to help enable the project to proceed.  For further information on the type of assistance available, see: http://www.jtsi.wa.gov.au/what-we-do/offer-project-support/type-of-assistance
OTHER
Insert any other information relevant to enable the Government to fully understand the project including any further risks and opportunities for the proponent and the State.
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